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Almost twenty years ago, conceptual work began in the United
Kingdom on what was to become the international Looking After
Children initiative. Looking After Children has had a profound influence
on child welfare in Canada and some fifteen other countries, including
the UK, Australia, Sweden, and Hungary. It has sharpened the
developmental focus and improved the quality of services for children
and adolescents who, because of abuse, neglect, extreme poverty, or
other circumstances, live in out-of-home care. With its emphasis on
high expectations, positive substitute parenting, and good sh
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