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On time, on budget, within scope. You’ll get them there.      In today’s
competitive business environment, a prime ingredient to scalability,
predictability, and consistency is having a proven method for getting
things done. Project management delivers results that organizations of
every size and industry need.      Trainer and strategic global advisor



Wes Balakian has created highly effective two-day, one-day, and half-
day workshops that take the guesswork out of project management
training. Hit the ground running with complete programs and all the
materials you’ll need to deliver them. With the right tools, your
engaging, interactive sessions will help participants practice key
concepts in a group setting and learn project management best
practices that give their organizations a competitive edge.     Free tools
and customization options    The free, ready-to-use resources (PDF)
that accompany this book include downloadable presentation materials,
agendas, handouts, assessments, and tools. All workshop program
materials, including MS Office PowerPoint presentations and MS Word
handouts, may be customized for an additional licensing fee. Browse
the licensing options in the Custom Material License pricing menu.
About the Series   The ATD Workshop Series is written for trainers by
trainers, because no one knows workshops as well as the practitioners
who have done it all. Each publication weaves in today’s technology and
accessibility considerations and provides a wealth of new content that
can be used to create a training experience like no other.


