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Creating a project plan -- Starting up and navigation -- Creating a new
project -- Defining calendars -- Creating a Primavera project WBS --
Adding activities and organizing under the WBS -- Formatting the
activity window and views -- Adding relationships -- Activity network
view -- Constraints -- Printing and reports -- Scheduling options and
setting a baseline -- Updating an unresourced schedule -- Administer
menu -- Creating roles and resources -- Assigning roles, resources
and expenses -- Resource optimization -- Updating a resourced
schedule -- Other methods of organizing project data.

Drawing on the author's practical experience in using the software in a
wide variety of industries, this book is packed with screen shots,
constructive tips, and workable solutions to real day-to-day planning
and scheduling problems, and contains practical advice on how to set
up the software and import data. -- Edited summary from book.



