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Creating a project plan -- Starting up and navigation -- Creating a new
project -- Defining calendars -- Creating a Primavera project WBS --
Adding activities and organizing under the WBS -- Formatting the
display -- Adding relationships -- Activity network view -- Constraints
-- Group, sort and layouts -- Filters -- Printing and reports --
Scheduling options and setting a baseline -- Updating an unresourced
schedule -- User and administration preferences and scheduling
options -- Creating roles and resources -- Assigning roles, resources
and expenses -- Resource optimization -- Updating a resourced
schedule -- Other methods of organizing project data -- GLobal
change -- Managing the enterprise environment -- Multiple project
scheduling -- Utilities -- Earned value management with P6 -- What is
new in P6 versions 8, 15 and 16.

"This book is designed to teach planners and schedulers in any industry
how to setup and use the software in a project environment. It explains
in plain English and in a logical sequence, the steps required to create
and maintain an unresourced and resourced schedule. It tackles some
of the more complex aspects of the software that the user manual does
not address. It highlights the sources of information and the methods
that should be employed to produce a realistic and useful project
schedule."--Back cover.






