1. Record Nr.

Autore
Titolo

Pubbl/distr/stampa
ISBN

Edizione
Descrizione fisica
Collana

Disciplina

Soggetti

Lingua di pubblicazione
Formato

Livello bibliografico
Note generali

Nota di contenuto

Sommario/riassunto

UNINA9910154778603321
Barker Stephen <1976->
Brilliant project management / / Stephen Barker and Rob Cole

Harlow, England : , : Pearson, , 2015
1-292-08388-3
[Third edition, Rejacketed edition.]

1 online resource (187 pages) : illustrations (some color)
Brilliant

658.404
Project management

Inglese

Materiale a stampa
Monografia
Includes index.

Cover -- Title Page -- Copyright -- Contents -- About the authors --
Acknowledgements -- Chapter 1 The road to brilliant project
management -- Chapter 2 The art of planning a project -- Chapter 3
Risk and issue management -- Chapter 4 Delivering quality -- Chapter
5 Resource management -- Chapter 6 Leading effective teams --
Chapter 7 Productive meetings -- Chapter 8 Facilitation skills --
Chapter 9 Making use of lessons learned -- Chapter 10 The journey to
brilliant project management -- Brilliant resources -- Index.

Ensure that your projects succeed every time Whether you are
organising an important event or heading up a large team, running a
project can be a daunting process. Spiralling costs and missed
deadlines are part of everyday life for many project managers - in fact,
more projects fail than succeed! But project management doesn't have
to be this way. It is possible to manage projects that consistently meet
deadlines and come in within budget. Brilliant Project Management
shows you how. Drawing on over 30 years of experience, you'll
discover how to ensure your projects succeed every time. - Make a
success of any project Deliver on your promises Save money, time and
your sanity! It's the ultimate guide to becoming a brilliant project
manager.



