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Sommario/riassunto Taking a technical approach, this text looks at what defines a project
and at the various techniques available to project managers. Focusing
on: the introduction of project management in established industrial
concerns, risk assessment and quality in projects, the four phases of a
project, and project management techniques such as Activity-on-Arrow
and Activity-on-Node networks. This book is suitable for project
management students on a business or engineering course.
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