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Undergraduate and postgraduate courses in Project Management and
Information Systems. Research indicates that over half of all IT projects
overshoot their budget and timetables while failing to deliver their

goals. As a result IT project management has become a serious area of
study and this book has been written to back up these courses. Readers
of Information Systems Project Management will develop a firm
understanding of the practical nature and problems of projects, the
ability to apply effective methods and techniqgues to facilitate the
management task, and good team building skills.



