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This market-leading text continues its claim to be the most
comprehensive textbook on procurement and supply chain
management currently available. It is also of value to professionals and
those specialists in other fields who need an understanding of the role
and influence of this vital area of business performance. The subject
matter has been brought to life using extensive real-life examples and
a truly international focus on procurement and supply chain. This new
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fully revised edition covers new developments in the procurement and
supply chain field, and offers increased coverage of project
procurement and risk management, global sourcing and contract
management, alongside a brand new chapter on Legal and Contractual
Management. What's new? The entire content has been updated to
reflect such changes as contract risk, EU Procurement Regulations,
category management, procurement strategies and world-class
procurement. Extensive research has been carried out on an
international scale to reflect material changes in the procurement
profession.


