
UNINA99101532389033211. Record Nr.

Titolo Brilliant Agile project management : a practical guide to using Agile,
Scrum and Kanban / / Rob Cole and Edward Scotcher

Pubbl/distr/stampa Harlow, England : , : Pearson, , [2015]
©2015

ISBN 1-292-06358-0

Descrizione fisica 1 online resource (1 volume) : illustrations

Collana Brilliant

Disciplina 005.1

Soggetti Agile project management

Lingua di pubblicazione Inglese

Formato

Edizione [1st ed.]

Livello bibliografico

Note generali Includes index.

Nota di contenuto

Sommario/riassunto

Cover -- Title Page -- Copyright Page -- Contents -- About the
authors -- Chapter 1 A brave new world: introducing agile -- Chapter 2
Agile is different -- Chapter 3 Getting ready: preparing to be agile --
Chapter 4 Using Kanban -- Chapter 5 Simply the best: Scrum essentials
-- Chapter 6 Going on a journey: Scrum day by day -- Chapter 7 Agile
in the organisation -- Chapter 8 Support mechanisms -- Chapter 9 A
call to action -- Index.
What is Agile Project Management and will it bring my project in on
time and budget?  If you need a solid understanding of how Agile
Project Management works so your projects can fully benefit from using
this innovative and powerful approach, this book is essential reading. 
Brilliant Agile Project Management does more than just talk you
through the techniques and processes - focussing on real-life use of
Agile in business environments, it provides practical advice and
techniques on how to implement and work with Agile, so you always
know exactly what to do and say to make your project a success.
·    Assess whether your organisation or project is right for using APM  ·    Understand
how to implement APM into any project   ·    Overcome common
problems with APM      Get up to speed with Agile Project Management
and get ahead - fast!&nbsp.
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