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1. It's not what you think -- 2. Supplier partnerships lead the way -- 3.
Innovative strategies for supplier partnerships -- 4. How customer
partnerships lead to internal success -- 5. Working in the community
-- 6. How to tell your partner they're screwing up -- 7. Getting close to
engineers -- 8. Your salespeople can be the best partners -- 9.
Employee partnerships for increased profits -- 10. Implementing
partnerships -- Appendix: Sample memo of understanding -- Index.

Guides readers through developing, implementing, and maintaining
close relationships within their own company (with employees, design
engineering, product development, sales and marketing, operations,
and supply chain) as well as outside (with suppliers, customers, and the
community). By avoiding overreliance on cost reduction measures and
instead developing partnerships, the company and its partners can
achieve world-class profitability and cash flow. For more than 30 years,
the focus in industry has been to improve productivity and cut costs
using approaches like Lean Thinking, World Class Manufacturing,
Reengineering, Strategic Supply Chain strategies, and offshoring. Unlike
the techniques that these process improvement methods espouse,
partnerships go beyond correcting mistakes or solving problems; they
entail looking at the big picture and building on each partner's
strengths, making breakthrough results possible for all stakeholders in
the relationship. 1 + 1 = 100 speaks directly to operations and supply



chain executives in manufacturing and distribution environments, but
the concepts are essential for all members of the executive team in any
industry that has an operations component and suppliers.



