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Sommario/riassunto

Clearly structured in 36 short sections, this practical book provides
rapid, accessible advice on all the essential management challenges.
Focusing on the manager's key role - managing teams to get things
done, this book looks at the essential parts of management from
unusual perspectives and different angles.  Structured with the busy
manager in mind, you can dip into any section of the book and read it
as an individual piece of advice or read it end-to-end to gain an overall
picture of management.



