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Previous edition title "Strategic leadership in the public services".
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pt. 1. Leading -- pt. 2. Techniques -- pt. 3. Leading and the new public
governance.

This new edition of Strategic Leadership in the Public Services continues
to provide insights into useful approaches and techniques for strategic
leaders, and reflects on emerging changes in public governance. It
probes strategic thinking and thoroughly explores processes of
implementation, monitoring and evaluation. Supported with two

practical appendices, it provides advice on being strategic and
encourages the reader to appreciate the challenges of strategic
leadership in practice.



