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Acknowledgements Introduction to the book for students Part 1:
Foundations 1 Cost behaviour 2 The difference between profit and cash
Part 2: Financial Management 3 Ratio analysis and financial
management 4 Working capital management Part 3: Decision Making 5
variable costing and breakeven analysis 6 Short-term decisions using
variable costing 7 Short-term decisions using relevant costing 8 Capital
investment appraisal for long-term decisions Part 4: Product costing
and pricing 9 Product costs using absorption costing 10 Product costs
using activity-based costing 11 Comparison of profits under

absorption and variable costing 12 Pricing your products 13 Divisional
performance and transfer pricing Part 5: Business Performance
Management 14 Budgets and their creation 15 using budgets to control
operations 16 Budgets, Behaviour and Beyond Budgeting 17 Balanced
Scorecards 19 Performance Management Strategies Glossary Answers
to end-of-chapter questions Appendix: Not-for-Profit Organisations
Index

The objective of this book is to make you a better manager by enabling
you to understand and apply managerial accounting techniques
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effectively. The main topics are discussed in a logical order, often
accompanied by an illustration of how each technique is applied.
Answers to questions are given at the end of each chapter.
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This eBook is a collection of articles from a Frontiers Research Topic.
Frontiers Research Topics are very popular trademarks of the Frontiers
Journals Series: they are collections of at least ten articles, all centered
on a particular subject. With their unique mix of varied contributions
from Original Research to Review Articles, Frontiers Research Topics
unify the most influential researchers, the latest key findings and
historical advances in a hot research area! Find out more on how to
host your own Frontiers Research Topic or contribute to one as an
author by contacting the Frontiers Editorial Office: frontiersin.
org/about/contact



