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A growing number of governments are working to improve their
performance by creating systems to measure and help them
understand their performance. These systems for monitoring and
evaluation (M&E) are used to measure the quantity, quality, and
targeting of the goods and services-the outputs-that the state provides
and to measure the outcomes and impacts resulting from these
outputs. These systems are also a vehicle to facilitate understanding of
the causes of good and poor performance.
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Each case uses a consistent framework that allows the reader to easily
navigate them and make comparisons. Concluding Lessons Learned
chapter provides a summary of the themes that emerge from the cases
and gives the reader an outline of the practical dimensions involved in
carrying out nonprofit innovations. Profiles an array of innovative
nonprofit organizations from around the world that provides the reader
with a balanced picture of the sector and show commonalities between
cases that come from different countries, regions, and fields.
Discussion questions at the end of each case ask the reader to reflect
and analyze the innovation as well think creatively and initiate
successful innovations themselves.


