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1. Social work : the modern era -- 2. Support for different service users
-- 3. Engagin with service users -- 4. Beneath the surface of three
teams -- 5. Methodology used to study the tree teams -- 6. The need
for a coherent policy framework -- 7. Professional skills and
development -- 8. Management structures -- 9. Maximising autonomy
-- 10. Mental space to think reflectively -- 11. Conclusions -- 12.

What now?

For decades, social work policy has been geared around checklists,
maximizing throughput of cases, and responding to scandals. In this
ground-breaking work, Judy Foster makes the case that such biases
promote neither efficiency nor client satisfaction. Instead, she urges a
complete overhaul, based on five principles: policy coherence;
organisational support; autonomy; professional development; and
finding space to think. The ideas she puts forward can be taken up by
all social workers and those in social care, from their second year of
qualifying training, to policy makers and leaders in the field.



