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A unique ""how-to"" manual for the management of scientific
laboratoriesThis book presents a complete set of tools for the
management of research and development laboratories and projects.
With an emphasis on knowledge rather than profit as a measure of
output and performance, the authors apply standard management
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principles and techniques to the needs of high-flux, open-ended,
separately funded science and technology enterprises. They also
propose the novel idea that failure, and incipient failure, is an
important measure of an organization's potential.From the
management of c


