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A guide for younger R&D chemists as to how they can quickly evolve
skills built around three factors -- people, knowledge and time. It

covers the management of scientific personnel, management within a
variety of R & D organizational structures, creating a climate of
innovation, the management of projects including the time

management and communication aspects of the job. As such, it teaches
the vital managerial aspects of scientific jobs in industry, which are not
taught at university, providing a deep and detailed insight into the
intricacies of managing research.The text is divided neat



