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The management challenge : integrating performance, finance, and
value -- Fundamentals of finance -- Key valuation concepts -- The
business model and financial projections -- Drivers of shareholder
value and the value performance framework -- Revenue growth and
pricing strength -- Operating effectiveness -- Capital effectiveness :
working capital -- Capital effectiveness : long-term assets -- Cost of
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framework -- The economics of mergers and acquisitions --
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No matter what industry your company competes in, you need to have
a firm understanding of how to create a direct link between shareholder
value and critical business processes in order to improve performance
and achieve long-term value. Performance Dashboards and Analysis for
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Value Creation contains the information and expertise you need to do
just this-and much more.
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