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The official IOMA source for tips, techniques, strategies, and best
practices in corporate cost-cutting This book is an authoritative and
comprehensive collection of the best strategies and techniques being
used to control costs across virtually every business function. Each
chapter focuses on a different department or function and is built
around original research, the latest strategies currently being used, and
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dozens of practical tips and tactics from managers around the country.
Case studies and real examples illustrate this expert guide from the
only truly definitive source-the I


