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aspects of a strong enabling environment.

Examining innovative ways to address Africa's infrastructure deficit is at
the heart of this analysis. Africa's infrastructure stock and quality is
among the least developed in the world, a challenge that significantly
hinders economic development. It is estimated that the finance
required to raise infrastructure in Sub Saharan Africa (SSA) to a
reasonable level within the next decade is at US$93 billion per year,
with two-thirds of this amount needed for capital expenditures. With
the existing spending on infrastructure being estimated at US$45
billion per annum and after accounting for potential efficiency gains
that could amount to US$17 billion, Africa's infrastructure funding gap
remains around US$31 billion a year. One approach to address this
challenge is by facilitating the increase of private provision of public
infrastructure services through public-private partnerships (PPPs). This
approach, which is a relatively new arrangement in SSA is multifaceted
and requires strong consensus and collaboration across both public
and private sectors. There are several defined models of PPPs. Each
type differs in terms of government participation levels, risk
allocations, investment responsibilities, operational requirements, and
incentives for operators. Our definition of PPPs assumes transactions
where the private sector retains a considerable portion of commercial
and financial risks associated with a project. In more descriptive terms,
among the elements defining the notion of PPPs discussed in this study
are: a long-term contract between a public and private sector party; the
design, construction, financing, and operation of public infrastructure
by the private sector; payment over the life of the PPP contract to the
private sector party for the services delivered from the asset; and the
facility remaining in public ownership or reverting to public sector
ownership at the end of the PPP contract. The observations and policy
recommendations that follow draw on ongoing World Bank Group PPP
engagements in these countries, including extensive consultations with
key public and private sector stakeholders involved in designing,
financing, and implementing PPPs. The study is structured around the
most inhibiting constraints to developing PPPs, as shared by all six
countries.


