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Sommario/riassunto The psychiatric profession must ensure that its next generation of
leaders has the appropriate skills to provide mental health services in
the face of globalization and urbanization, new technologies, and
competing demands for shrinking resources. Developing leadership
skills and leaders is critical in order to optimise the use of resources,
their application, service planning and delivery of services for patients
and their families. This is the first book on leadership (rather than
management skills) to focus on psychiatry and mental health care.
Contributions from international expe



