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section 1. Establish strategic priorities -- section 2. Enable operational
effectiveness -- section 3. Stimulate innovation -- section 4. Increase
learning capacity -- section 5. Become more agile -- section 6. Make
change stick.

Knowledge Works is a handbook full of ideas to help you draw on
people's knowledge to keep ideas fresh, reduce waste, and build
competence and capability. You can either dip into it according to your
needs, or work through it in a more systematic way to create a plan to
improve your organization's performance. "'Knowledge Works is a very
practical book that provides proven solutions for important knowledge-
related problems in organizations including: how to convince managers
that knowledge is important, how to create a knowledge-sharing
culture, and how to improve the quality o



