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Contingency Planning

Discover the power of the CFO's role in delivering shareholder value
During the past decade, the CFO role has expanded dramatically in its
breadth, complexity, and criticality. Filled with proven strategies, best
practices, and keen insights, The Essential CFO describes how today's
CFOs are responding to their expanded roles within both public and
private companies. With straightforward and pragmatic guidance,
author Bruce Nolop shows how CFOs are partnering with CEOs to
deliver shareholder value by articulating a strategic plan, determining
capital allocations, managing



