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An insightful view on how to use the power of complexity theory to
manage projects more successfully Current management practices
require adherence to rigid, global responses unsuitable for addressing
the changing needs of most projects. Complexity Theory and Project
Management shifts this paradigm to create opportunities for expanding
the decision-making process in ways that promote flexibility-and
increase effectiveness. It informs readers on the managerial challenges
of juggling project requirements, and offers them a clear roadmap on
how to revise perspectives and reassess


