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John Zinkin's new book on Challenges in Implementing Corporate
Governance is a welcome addition for board members and senior
management on how to improve corporate governance in the post-
crisis period. John correctly identifies that most boards on
underperforming companies have three elements of failure: a lack of
proper understanding of the business and its strategy; a total lack of
appreciation of both the strategic and systemic risks created by new
product markets; and a total failure by boards to ensure that the
incentive structures for top management reflect long-term needs rather
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