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The case for senior executive assessment -- Purposes -- What to
assess -- How to assess -- Additional practical decisions.

Senior Executive Assessment is a concise and practical guide that
demystifies assessment that is conducted at the senior-executive level.
Defines Senior Executive Assessment, describes its benefits, and
explains how it differs from assessment at lower levelsDiscusses how
significant shifts in markets and business models can require a change
in the characteristics needed in senior executivesProvides a practical
model with suggestions for assessing senior executivesOffers
guidelines for determining what assessment methods to use in an
organizationExamines practical



