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Six Sigma methodology is a business management strategy which seeks
to improve the quality of process output by identifying and removing

the causes of errors and minimizing variability in manufacturing and
business processes. This book examines the Six Sigma methodology
through illustrating the most widespread tools and techniques involved

in Six Sigma application. Both managerial and statistical aspects are
analysed allowing the reader to apply these tools in the field.
Furthermore, the book offers insight on variation and risk management



and focuses on the structure and organizational as



