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Sommario/riassunto If your team isn’t getting results, you may think the problem starts with

a failure in leadership. While the person in charge may have issues, a
leadership problem doesn’t necessarily mean you have a “leader”
problem. Leadership is not just about the people at the top, but is a
social process, enabling individuals to work together as a cohesive
group to produce collective results. This book will show you how to
diagnose problems in your team by focusing on the three outcomes of
effective leadership: direction, alignment, and commitment. By
assessing where your group stands in each of these outcomes, you can
plan and implement the changes necessary to get better results.
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This is the first English translation of the earliest Italian Tristan
romance, the Tristano Riccardiano, preserved in MS. 2543 of the
Biblioteca Riccardiana in Florence. In Italy, Tristan was more popular
than any other Arthurian hero; the French prose Tristan gained great
currency, soon yielding Italian prose translations / adaptations. The
Riccardiano, dating from the late thirteenth century, is notable for
representing an early branch of the French prose Tristan, now lost. The
translation offers new evidence for the development of the Tristan story
in Europe, particularly in the changes it rings on the themes of love,
chivalry, honour, betrayal, and adultery. In theme and narrative style
the Riccardiano reflects a new audience and a new social context, that
of an urban Tuscan middle class, and an important stage in the
emergence of Italian prose narrative. Apparatus includes an
introduction, a select bibliography, a synopsis of the romance, an index
of proper names.



