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The basics of managing a laboratory animal facility -- The
organizational environment -- The management of human resources
-- Managing financial resources -- Management of information
resources -- Time management -- Leadership.

The thrust of Managing the Laboratory Animal Facilities, beginning with
the first edition, has been a focus on basic management skills
(planning, directing, decision making, organizing, controlling), how
they integrate, and how they are used to effect a positive and
productive work environment. This philosophy continues into the third
edition, keeping management "tactics" down to a minimum. A
launching pad to providing high-quality management of laboratory
animal facilities in a financially sound manner, Managing the Laboratory
Animal Facility, Third Edition continues to provide a basic
understanding of management and leadership concepts in a laboratory
animal science environment.



