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The emphasis here is to explore the key issues influencing the culture,
strategies and management operations of professional practices. The
focus is upon established practices from growing ones to large
international firms in the built environment. A key aim of the book is to
promote aspects of management by function and activities, with
discipline acting as context rather than the primary focus. The book is
structured into sections around 3 main themes: managing the
organisation; and managing specific issues that affect operations, and
a third section reflects upon management from practitio


