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A GUIDE TO EFFECTIVE PROJECT MANAGEMENT IN TECHNOLOGY-BASED
FIRMS Used effectively, project management can increase a firm's
market share, product quality, and customer satisfaction. Though
technology-based companies place themselves at a competitive
disadvantage if they neglect this strategic tool, many overlook project
management's benefits because they see themselves as continuously
adapting organizations. In reality, this role makes project management
even more vital. Managing Technology-Based Projects imparts the
latest approaches and tools essential to lead a success


