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Value management evaluates alternative construction materials and
systems with a view to saving money without impacting on building
performance or the construction programme. It has become a well
established tool in the construction industry, having been endorsed in a
range of government sponsored reports. In the current economic
climate, clients are increasingly looking to employ value management
as a way of ensuring they generate maximum value from their
investments.+  Since publication of the first edition in 2004, value
management has developed significantly. The second edition retains th


