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Manage projects and programs with an innovative new framework that
rethinks complex endeavors Despite being a major process in PMI's  A
Guide to the Project Management Body of Knowledge (PMBOK® Guide)
and having its own standard document and certificate designation
based on successful experience and passing of an exam, program and
project management remains one of the most difficult concepts to
master successfully in today's increasingly complex and ever-evolving
global business environment. Managing Complex Projects and
Programs: How to Improve Leadership of Complex Initiatives Using a
Third-


