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Your people hold the key to your business success Make Your People
Before You Make Your Products is an authoritative guide to the
evolution of talent management. Written specifically for HR
professionals this book describes how organizations can gain a global
competitive edge through better management of talent resources. With
a practice-based philosophy, readers will learn more effective talent
management strategies for a complex market in which people are often
the only competitive advantage. Inclusivity is emphasized, and
discussion centres on innovative, dynamic, fluid approaches to talen



