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This volume contains the proceedings of the Conference on the
Management of collections and co-operation in the hybrid library,
which was organised in Florence on 13 October 2005 by the Italian
Libraries Association (Tuscan Section and University and Research
Committee). The contributions are dedicated in particular to grasping
the opportunities and adaptations generated by Internet and the
possibility of disseminating electronic documents, both in the
development of the collections and the planning of services and in the
study of new forms of communication between institutions.

Il volume raccoglie gli atti del convegno su Gestione delle raccolte e
cooperazione nella biblioteca ibrida, organizzato a Firenze il 13 ottobre
2005 dall'Assaociazione Italiana Biblioteche (Sezione Toscana e
Commissione Universita e Ricerca). | contributi sono dedicati in
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particolare a cogliere le opportunita e le modifiche dovute ad Internet e
alla possibilita di diffondere documenti elettronici sia nello sviluppo
delle raccolte, sia nella pianificazione dei servizi, sia nello studio di
nuove forme di cooperazione fra istituzioni.
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1. The organizational measurement challenge: what's the score? are we
winning? -- 2. Measuring operations and supply chain performance:
winners work -- 3. Organizational measurement methods and tools:
training day -- 4. Developing organizational measures: the plan -- 5.

Key enablers: policy deployment, accountability sessions, employee
training and involvement, and improvement tool selection and
application -- 6. Using scorecards and dashboards: working the plan

-- 7. Case review: metrics in action! -- 8. Making cultural transitions

-- 9. Achieving, sustaining, and celebrating success -- References --
Index.

Over the last decade Lean and Six Sigma methods and tools have
helped organizations improve to historic productivity levels with the
data driven, systematic elimination of waste, and improvement of flow.
Today many organizations have enjoyed the benefits of Lean and Six
Sigma initiatives, and are looking more to sustain the gains, and



aggressively drive a systematic and ongoing approach to improvement
and problem solving. The concept of diminishing returns applies here
in the early stages when organizations were able to find "low-hanging
fruit" and to quickly make significant improvements. Now the easy work
is done, and organizations need a simple yet systematic approach to
continuing their continuous improvement efforts. The term

scoreboards and dashboards are quite common, and many
organizations have them. However, the author's observations are that
there are many problems common to most organization dashboards.



