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An in-depth example of The Agility Factor in action  Becoming Agile:
How the SEAM Approach to Management Builds Adaptability illustrates
the process of becoming an agile organization. Reflecting the principles
presented in The Agility Factor, readers are taken on a real-world
journey of transformation and change. This short-format case study of
the French company Brioche Pasquier highlights how one organization
successfully implemented the principles of agility using the socio-
economic approach to management, detailing each step of the process
and describing how every decision brought the goal


