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An insightful look at leadership transition from the successor's
perspective Success and Succession examines the leadership transition
process from the successor's point of view, and outlines the
considerations and strategies that lead to a better future for the
business. With a focus on practical planning and execution, this
insightful guide provides insight into the strategies that smooth the
transition and help the new leadership make better business decisions.
You'll learn when and how to start planning, who you need on your
team, and the obstacles you should anticipate along the way. You



