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""With this extensively upgraded second edition, Dean Anderson and
Linda Ackerman Anderson solidify their status as the leading
authorities on change leadership and organizational transformation.
This is without question the most comprehensive approach for leaders
who are serious about making change a strategic discipline.""-Jim
Kouzes, Author, The Leadership Challenge and The Truth About
Leadership A comprehensive look at what it really takes to lead
transformation successfully, written by two of the "'masters of the
craft."" The author's best-selling first edition






