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Delayed completion affects IT, process plant, oil and gas, civil
engineering, shipbuilding and marine work contracts. In fact it affects
all industries in all countries and the bigger the project, the more
damage delayed completion causes to costs, to reputation and
sometimes, even to the survival of the contracting parties themselves.
In simple projects, time can be managed intuitively by any reasonably
competent person, but complex projects cannot and a more analytical
approach is necessary if the project is to succeed. Although much has
been written about how to apportion liability for de
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