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Sommario/riassunto

Contents; 1 Leadership and teambuilding; 2 Motivation and people
management; 3 The leader as decision-maker; 4 Communication and
presentation; 5 Personal reminders and thoughts worth thinking

This text provides a concise guide to the skills that are needed to
succeed as a manager and leader in business. It shows how to manage
yourself more effectively to accelerate development and deliver results
quickly.



