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Bats are blind. An old dog can't learn new tricks. The early bird catches
the worm. You may have heard some of these common sayings or
beliefs before. But are they really true? Can they be proven using
science? Let's investigate seventeen statements about animals and find
out which ones are right, which ones are wrong, and which ones still
stump scientists! Find out whether a cat always lands on its feet after a
fall! Discover whether camels store water in their humps! See if you can
tell the difference between fact and fiction with Is That a Fact?
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Cover; Purchasing and Financial Management of Information
Technology; Copyright Page; Contents; Computer Weekly Professional
Series; Preface; Chapter 1. IT acquisition policy; 1.1 Introduction; 1.2
The objectives of purchasing; 1.3 What makes IT purchasing different?;
1.4 IT strategy and purchasing; 1.5 IT value; 1.6 Foundations of IT
purchasing policy; 1.7 Purchasing procedures; Chapter 2. Dealing with
suppliers; 2.1 Introduction; 2.2 Good supplier relationships; 2.3 Poor
supplier relationships; 2.4 Joint development; 2.5 Good suppliers; 2.6
Supplier management strategies

2.7 Handling salesmen2.8 Negotiating; 2.9 Using formal tenders; 2.10
Total outsourcing; 2.11 Sources of supplier information; Chapter 3. IT
costs and cost management; 3.1 Are we getting value from IT?; 3.2 The
dynamics of IT cost growth; 3.3 Identifying IT costs; 3.4 Managing
hidden costs; 3.5 Training costs; 3.6 Managing maintenance and
support costs; 3.7 Testing, installation and implementation; 3.8
Invisible costs; 3.9 Charge-back; 3.10 Outsourcing; 3.11 IT asset
statements; Chapter 4. Evaluating and reviewing IT investments; 4.1
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Principles of IT evaluation; 4.2 IT benefits

4.3 Why IT expenditure is difficult to evaluate4.4 Methods of evaluating
IT expenditure; 4.5 IT expenditure benchmarking; 4.6 Reviewing and
auditing IT systems; Chapter 5. IT budgeting, accounting and cost
control; 5.1 Introduction; 5.2 Prerequisites for good IT budgeting; 5.3
Why good budgeting is important; 5.4 Four basic approaches to
budgeting; 5.5 Ownership; 5.6 Practical rules for budget ownership; 5.7
The scope of IT budgeting; 5.8 Roles in the IT budgeting process; 5.9
Building a budget; 5.10 Project and expenditure justification; 5.11
Charge-back budgeting; 5.12 Phasing a budget

5.13 Reporting against budget5.14 Forecasting; 5.15 Good monitoring
and reporting practices; 5.16 Tracking hardware and software; 5.17
Accounting for IT; 5.18 A final checklist; Chapter 6. Specifying
hardware and systems software; 6.1 Introduction; 6.2 Two approaches
to specification; 6.3 Important definitions; 6.4 Specifying processors;
6.5 Specifying desktop machines; 6.6 Specifying portable PCs; 6.7
Specifying on-line storage; 6.8 Specifying printers; 6.9 Specifying
communications requirements; 6.10 System software; 6.11 Specifying
ergonomics

Chapter 7. Specification of application software7.1 Introduction; 7.2
The importance of good software specification; 7.3 Specifying
requirements for packaged software; 7.4 Functional requirements; 7.5
Specifying custom software requirements; 7.6 Conclusion; Chapter 8.
Purchasing other IT products and services; 8.1 Introduction; 8.2
Purchasing hardware maintenance; 8.3 Purchasing consultancy
services; 8.4 Purchasing systems integration services; 8.5 Purchasing
contract staff; 8.6 Purchasing resilience and disaster recovery
capability; 8.7 Purchasing security; 8.8 Conclusion

Chapter 9. Evaluation and selection of IT

Purchasing and Financial Management of Information Technology aims
to significantly reduce the amount of money wasted on IT by providing
readers with a comprehensive guide to all aspects of planning,
managing and controlling IT purchasing and finance. Starting from a
recognition that IT purchasing and the financial management often
needs to be treated differently from other types of expenditure, the
author draws on over 25 years of experience in the field to provide
readers with useful mixture of good procedures and common sense
rules that have been tried, tested and found to
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This book will help you grow in God, strengthen your faith and build a
sure foundation as a believer in Christ! The Bible compares the life of a
believer to the construction of a building. "For we are labourers
together with God: ye are God's husbandry, ye are God's building" (1
Corinthians 3:9).Each believer is united in Christ with other Christians
from the Church. The Bible also compares the Church to a building: "In
whom ye also are builded together for an habitation of God through the
Spirit" (Ephesians 2:22). So to build you need a good foundation. A
foundation is a natural or prepared ground or base on which some
structure rests. It'sthe beginnings or first principle of a system of truth.
Luke 6:46-49 When you come to Jesus Christ, and hear and does what
he says, you build a foundation on a rock, so when trouble comes, your
life will not be shaken. So lay a foundation on the rock and dig deeply
into the things of God, which is normally hidden, and above man's
scrutiny.



