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The second edition of Benefits Management has been updated with
current examples, further insights from experience and recent
research. It shows how the enduring challenges achieving business
value from information systems and technology projects can be
addressed successfully. The approach, which is synthesized from best
practices, sound theories and proven techniques from a range of
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management disciplines, is exemplified from the authors' extensive
experience of working with a wide range of organizations. The book
includes examples from a wide variety of projects including non-IT
proje


