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"In Building Great Counselor Administrator Teams: A Systematic
Approach to Balancing Roles and Responsibilities, authors Tonya
Christman Balch and Bradley V. Balch note the numerous, new
challenges of the 21st century that administrators and counselors face
in their day-to-day work. In recognition of these challenges, the
authors advance purposeful collaboration as the necessary solution and
advocate for a system of teamwork between administrators and
counselors that places a powerful emphasis on open communication
and commitment to the shared goals of school and team. As such, this
book provides schools counselors and administrators with an
understandable, systematic approach to building a strong system of
collaboration. Using this book, readers will learn about the challenges
currently facing administrators and counselors, as well as detailed
strategies to build effective teams in order to confront and resolve
those challenges”--



