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As far as the establishments of a business group and its success and
progress are concerned, management plays a crucial role. For this very
reason, a continuous growth of a trading firm depends upon an
efficient management. The management commonly comprises four
function; planning, organization, leadership and coordination of the
available means. These elements are very important for building a
viable organization, as well as a stronger and efficient group to carry
out various jobs. These functions must be reformed by various
managers, regardless of their designation or the specific task, capa


